CITY COUNCIL AGENDA REQUEST FORM
10 , 25 , 16

Today’s date:

Date of meeting 11,2 ,16
(City Council meetings are held the 1% and 3° Wednesday of each month.)

Name of Citizen, Organization, Elected Official, or Department Head making request:
Chief Coon, Sandpoint Police

Address: 1123 lake street, Sandpoint 1D

Phone number and email address: Scoon@sandpointpd.com - 265-1482

Authorized by: Corey Goon (==
name of City official City official’'s signature
(Department Heads, City Council members, and the Mayor are City officials.)

t: SPD Policy Manual

Subjec

Summary of what is being requested: Request the City Council approve the Sandpoint

Police Department Policy Manual

The following information MUST be completed before s-ubmittin your request to the City Clerk:
1. Would there be any financial impact to the city? Yes or No

If yes, in what way? Lexipol will provide regular updates in response to the legislative changes and

any case law updates or changes in best practices.

2. Name(s) of any individual(s) or group(s) that will be Have they been contacted?
directly affected by this action: Yes or No

3. Is there a need for a general public information or public involvement plan? Yes or No
If yes, please specify and suggest a method to accomplish the plan: L

4. Is an enforcement plan needed? Yes or No  Additional funds needed? Yes or No

5. Have all the affected departments been informed about this agenda item? Yor No
v

This form must be submitted no later than 5 working days prior to the scheduled
meeting. All pertinent paperwork to be distributed to City Council must be attached.

ITEMS WILL NOT BE AGENDIZED WITHOUT THIS FORM
Sandpoint, Idaho September 2012



CITY OF SANDPOINT
AGENDA REPORT

DATE: October 25, 2016
TO: MAYOR AND CITY COUNCIL

FROM: Chief Corey Coon

SUBJECT: Request for Policy Manual Approval

DESCRIPTION/BACKGROUND:

According to my issued policy manual, the last major policy update was completed in February
of 1994. With that being said, it has been my goal to improve our policies because they are the
foundation for all of the department’s operations needs. When properly developed and
implemented, a policy/procedure manual provides members with the information to act
decisively, consistently, and legally.

Our goal was to create a “living” policy manual that can be easily updated as laws and the
situational needs of the City of Sandpoint and department changes.

With the recommendation of ICRMP, we have partnered with Lexipol to create our new policy
manual which has been added to the city “drop box” for your review. This policy manual is
about 500 pages.

Our policy manual will be web based and officers will be notified of any updates as they are
made. Officers will also have only one source of information to reference, eliminating the
concern of incomplete manuals.

We started off the process with a template policy for the State of Idaho and we have spent
countless hours going over the policy and making the necessary changes. The final review of the
policy was completed by our city’s risk manager, Katie Edburg.

STAFF RECOMMENDATION:

Policing involves a special trust given to us by the public to uphold and enforce the laws. As
servants of the public, policing entails and requires us to have thousands of interactions with the
public and the community we serve. Often times these contacts are during times of crisis and
distress and can unfold rapidly and in unforeseen directions. This manual cannot predict every
aspect of policing, nor can it reasonably anticipate all the potential situations that might be
encountered by employees of this department. This manual does establish a framework of rules
and expected performance for all department members in order for us to complete our mission:
To Protect and Serve our Community.

For that reason, it is my recommendation that the City Council approves the policy manual.
ACTION



A few topics that have been added to our new policy manual:

e Less lethal devices
o Conducted energy device — policy 304
Use of force review board — policy 301
Communication with persons with disabilities — policy 333
Social media — Policy 338
Civil commitments — Policy 408
Computers in vehicles - policy - 421
Body cameras — policy 423
Crisis intervention incidents (mental health) — Policy 428
First amendment to assemblies — Policy 430
Take home vehicles -
o Vehicle maintenance — Policy 702

o Vehicle use — Policy 703
»  PROPERTY DAMAGE/LIABILITY - Article 34/35 of City Policy - It is the policy of the
City that any liability incurred on the part of an employee in the course of the employee’s
duties through chargeable gross negligence or in violation of any law may result in
disciplinary action, including termination.
= Each employee will be charged with the responsibility of care of assigned equipment and the
cost of replacement caused by negligence will be assessed against the employee.

e © & & © o o & o

WILL THERE BE ANY FINANCIAL IMPACT? Yes. Why? Lexipol is written by legal and
public safety professionals who constantly monitor major court decisions, legislation and
emerging trends affecting our industry. Lexipol will provide regular updates in response to the
legislative mandates, case law updates and the evolution of our best practices.

HAS THIS ITEM BEEN BUDGETED? Yes. In FY2014, we started line item 01-2100-300-
40420.120 for Lexipol in the amount of $4,500.

ATTACHMENTS:

Policy manual in the “drop boxes” (about 500 pages)
SPD Policy Manual overview

Code of Ethics

Mission Statement

Table of Contents

Index

Policies attached:
Conducted energy device — policy 304
Body cameras — policy 423
Crisis intervention incidents (mental health) — Policy 428
Take home vehicles -
= Vehicle maintenance — Policy 702
= Vehicle use — Policy 703

O O O O



TITLE:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

No: 16-
Date: November 2, 2016

RESOLUTION
OF THE CITY COUNCIL
CITY OF SANDPOINT

SANDPOINT POLICE DEPARTMENT POLICY MANUAL

The Sandpoint Police Department policy manual currently in place was
completed in February 1994;

The Police Chief seeks to bring the manual up to date and create a “living”
policy that can be easily updated as laws and situational needs change;

Pursuant to the recommendation of the City’s insurer, Idaho Counties Risk
Management Program (ICRMP), the City has partnered with Lexipol to
create a new policy manual, which will be “web-based” for consistency
and easy access by staff;

The final staff review of the policy was completed by the City’s Risk
Manager; and

The cost of Lexipol's services is $4,500, which amount is provided for
within the current budget.

NOW, THEREFORE, BE IT RESOLVED THAT: The new Sandpoint Police Department

ATTEST:

Policy is hereby adopted.

Shelby Rognstad, Mayor

Maree Peck, City Clerk
City Council Members:

Eddy
Aitken

Camp

ok wNE

Ruehle
Snedden

YES NO ABSTAIN ABSENT

Williamson



Sandpoint Police Department

Policy Manual

SANDPOINT POLICE DEPARTMENT

Policing involves a special trust given to us by the public to uphold and enforce the law. As servants
of the public, policing entails and requires us to have thousands of interactions with the public
and the community we serve. Often times these contacts are during times of crisis and distress
and can unfold rapidly and in unforeseen directions. This manual cannot predict every aspect of
policing, nor can it reasonably anticipate all the potential situations that might be encountered by
employees of this Department. This manual does establish a framework of rules and expected
performance for all department members in order for us to complete our Mission: To Protect and
Serve our Community.

Each employee is equally‘important and plays an essential role in our effort and measurement of
our accomplishments. Policing in the City of Sandpoint involves a partnership with the community.
As a partner in the community, all employees will work cooperatively with both members of the
Department and the community. Jointly we will work to identify and prioritize problems within the
agency and the community to develop solutions to problems of mutual concern. In interacting
with one another and with the public, we will be professional and consider how our conduct may
impact others.

All employees are required to familiarize themselves with the directives in this manual and when
necessary, seek guidance and clarification from a supervisor, first. If there is a question of
the interpretation of this manual, that interpretation rests with the Chief of Police. It is strongly
encouraged that if there are recommendations for constructive changes to improve efficiency and
effectiveness of our service, employees will submit those recommendations. This manual will be
updated as necessary to reflect changes in the law, personnel responsibilities, and Department
goals and objectives.

As the Chief of Police, | am proud of our Department and every member of our agency. Each
and every day our employees act with the professionalism and dedication that often times goes
unnoticed. | am confident that together we can continue to work towards making our agency and
community incrementally better tomorrow, than it is today.

Sandpoint Police Department - 1
Adoption Date: 2015/11/16
© 1995-2015 Lexipol, LLC



Sandpoint Police Department
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LAW ENFORCEMENT CODE OF ETHICS

As a law enforcement officer, my fundamental duty is to serve the community; to safeguard
lives and property; to protect the innocent against deception, the weak against oppression or
intimidation, and the peaceful against violence or disorder; and to respect the constitutional rights
of all to liberty, equality and justice.

| will keep my private life unsullied as an example to all; and will behave in a manner that does
not bring discredit to me or to my agency. | will maintain courageous calm in the face of danger,
scorn, or ridicule; develop self-restraint; and be constantly mindful of the welfare of others. Honest
in thought and deed both in my personal and official life, | will be exemplary in obeying the law
and the regulations of my department. Whatever | see or hear of a confidential nature or that is
confided to me in my official capacity will be kept ever secret unless revelation is necessary in
the performance of my duty.

I will never act officiously or permit personal feelings, prejudices, political beliefs, aspirations,
animosities, or friendships to influence my decisions. With no compromise for crime and the
relentless prosecution of criminals, | will enforce the law courteously and appropriately without
fear or favor, malice or ill will, never employing unnecessary force or violence and never accepting
gratuities.

| recognize the badge of my office as a symbol of public faith, and | accept it as a public trust
to be held so long as | am true to the ethics of law enforcement service. | will never engage in
acts of corruption or bribery, nor will | condone such acts by other law enforcement officers. | will
cooperate with all legally authorized agencies and their representatives in the pursuit of justice.

| know that | alone am responsible for my own standard of professional performance and will take
every reasonable opportunity to enhance and improve my level of knowledge and competence.

| will constantly strive to achieve these objectives and ideals, dedicating myself before God to my
chosen profession . . . law enforcement.

Law Enforcement Code of Ethics - 2
Adoption Date: 2015/11/16
© 1995-2015 Lexipol, LLC



Sandpoint Police Department

Policy Manual

MISSION STATEMENT
To provide our citizens and guests with the best protection and service possible. As professionals

we are committed in partnership with our citizens and community to continually improve in our
Service, Pride and Dedication.

Mission Statement - 3

Adoption Date: 2015/11/16
© 1995-2015 Lexipol, LLC
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304.1 PURPOSE AND SCOPE
This policy provides guidelines for the issuance and use of the TASER™ device.

304.2 POLICY

The TASER device is intended to control a violent or potentially violent individual, while minimizing
the risk of serious injury. The appropriate use of such a device should result in fewer serious
injuries to officers and suspects.

304.3 ISSUANCE AND CARRYING THE TASER DEVICE
Only members who have successfully completed department-approved training may be issued
and carry the TASER device.

TASER devices are issued for use during a member’s current assignment. Those leaving a
particular assignment may be required to return the device to the Department’s inventory.

Officers shall only use the TASER device and cartridges that have been issued by the Department.
Uniformed officers who have been issued the TASER device shall wear the device in an approved
holster on their person. Non-uniformed officers may secure the TASER device in the driver's
compartment of their vehicle or may wear in an approved holster.

Members carrying the TASER device should perform a spark test on the unit prior to every shift.

When carried while in uniform, officers shall carry the TASER device in a weak-side holster on
the side opposite the duty weapon.

(a) Al TASER devices shall be clearly and distinctly marked to differentiate them from the duty
weapon and any other device.

(b) Whenever practicable, officers should carry two or more cartridges on their person when
carrying the TASER device.

(c) Officers shall be responsible for ensuring that their issued TASER device is properly
maintained and in good working order.

304.4 VERBAL AND VISUAL WARNINGS

A verbal waming of the intended use of the TASER device should precede its application,
unless it would otherwise endanger the safety of officers or when it is not practicable due to the
circumstances. The purpose of the warning is to:

(a) Provide the individual with a reasonable opportunity to voluntarily comply.

(b) Provide other officers and individuals with a warning that the TASER device may be
deployed.
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If, after a verbal warning, an individual is unwilling to voluntarily comply with an officer’s lawful
orders and it appears both reasonable and feasible under the circumstances, the officer may, but
is not required to, display the electrical arc (provided that a cartridge has not been loaded into the
device), or the laser in a further attempt to gain compliance prior to the application of the TASER
device. The aiming laser should never be intentionally directed into the eyes of another as it may
permanently impair his/her vision.

The fact that a verbal or other warning was given or the reasons it was not given shall be
documented by the officer deploying the TASER device in the related report.

304.5 USE OF THE TASER DEVICE

The TASER device has limitations and restrictions requiring consideration before its use. The
TASER device should only be used when its operator can safely approach the subject within the
operational range of the device. Although the TASER device is generally effective in controlling
most individuals, officers should be aware that the device may not achieve the intended results
and be prepared with other options.

304.5.1 APPLICATION OF THE TASER DEVICE

The TASER device may be used in any of the following circumstances, when the circumstances
perceived by the officer at the time indicate that such application is reasonably necessary to control
a person:

(@) The subject is violent or is physically resisting.

(b) The subject has demonstrated, by words or action, an intention to be violent or to physically
resist, and reasonably appears to present the potential to harm officers, him/herself or
others.

Mere flight from a pursuing officer, without other known circumstances or factors, is not good
cause for the use of the TASER device to apprehend an individual.

304.5.2 SPECIAL DEPLOYMENT CONSIDERATIONS

The use of the TASER device on certain individuals should generally be avoided unless the totality
of the circumstances indicates that other available options reasonably appear ineffective or would
present a greater danger to the officer, the subject or others, and the officer reasonably believes
that the need to control the individual outweighs the risk of using the device. This includes:

(a) Individuals who are known to be pregnant.
(b) Elderly individuals or obvious juveniles.
(c) Individuals with obviously low body mass.

(d) Individuals who are handcuffed or otherwise restrained.
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(e) Individuals who have been recently sprayed with a flammable chemical agent or who
are otherwise in close proximity to any known combustible vapor or flammable material,
including alcohol-based oleoresin capsicum (OC) spray.

(f)  Individuals whose position or activity may result in collateral injury (e.g., falls from height,
operating vehicles).

Because the application of the TASER device in the drive-stun mode (i.e., direct contact without
probes) relies primarily on pain compliance, the use of the drive-stun mode generally should be
limited to supplementing the probe-mode to complete the circuit, or as a distraction technique
to gain separation between officers and the subject, thereby giving officers time and distance to
consider other force options or actions.

The TASER device shall not be used to psychologically torment, elicit statements or to punish
any individual.

304.5.3 TARGETING CONSIDERATIONS

Reasonable efforts should be made to target lower center mass and avoid the head, neck, chest
and groin. If the dynamics of a situation or officer safety do not permit the officer to limit the
application of the TASER device probes to a precise target area, officers should monitor the
condition of the subject if one or more probes strikes the head, neck, chest or groin until the subject
is examined by paramedics or other medical personnel.

304.5.4 MULTIPLE APPLICATIONS OF THE EMDTDEVICE

Officers should apply the TASER device for only one standard cycle and then evaluate the situation
before applying any subsequent cycies. Multiple applications of the TASER device against a single
individual are generally not recommended and should be avoided unless the officer reasonably
believes that the need to control the individual outweighs the potentially increased risk posed by
multiple applications.

If the first application of the TASER device appears to be ineffective in gaining control of an
individual, the officer should consider certain factors before additional applications of the TASER
device, including:

(a) Whether the probes are making proper contact.

(b) Whether the individual has the ability and has been given a reasonable opportunity to
comply.
(c) Whether verbal commands, other options or tactics may be more effective.

Officers should generally not intentionally apply more than one TASER device at a time against
a single subject.

304.5.5 ACTIONS FOLLOWING DEPLOYMENTS
Officers shall notify a supervisor of all TASER device discharges. Confetti tags should be collected
and the expended cartridge, along with both probes and wire, should be submitted into evidence.
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The cartridge serial number should be noted and documented on the evidence paperwork. The
evidence packaging should be marked "Biohazard" if the probes penetrated the subject’s skin.

304.5.6 DANGEROUS ANIMALS

The TASER device may be deployed against an animal as part of a plan to deal with a potentially
dangerous animal, such as a dog, if the animal reasonably appears to pose an imminent threat to
human safety and alternative methods are not reasonably available or would likely be ineffective.

304.5.8 OFF-DUTY CONSIDERATIONS
Officers are not authorized to carry department TASER devices while off-duty.

Officers shall ensure that TASER devices are secured while in their homes, vehicles or any other
area under their control, in a manner that will keep the device inaccessible to others.

304.6 DOCUMENTATION

Officers shall document all TASER device discharges in the related arrest/crime report and the
TASER device report form. Notification shall also be made to a supervisor in compliance with the
Use of Force Policy. Unintentional discharges, pointing the device at a person, laser activation
and arcing the device will also be documented on the report form.

304.6.1 TASER DEVICE FORM
ltems that shall be included in the TASER device report form are:

(a) The type and brand of TASER device and cartridge and cartridge serial number.
(b) Date, time and location of the incident.
() Whether any display, laser or arc deterred a subject and gained compliance.

(d) The number of TASER device activations, the duration of each cycle, the duration between
activations, and (as best as can be determined) the duration that the subject received
applications.

(e) The range at which the TASER device was used.
(i  The type of mode used (probe or drive-stun).

(g) Location of any probe impact.

(h) Location of contact in drive-stun mode.

(i)  Description of where missed probes went.

() Whether medical care was provided to the subject.
(k)  Whether the subject sustained any injuries.

()  Whether any officers sustained any injuries.

The Training Sergeant should periodically analyze the report forms to identify trends, including
deterrence and effectiveness. The Training Sergeant should also conduct audits of data
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downloads and reconcile TASER device report forms with recorded activations. TASER device
information and statistics, with identifying information removed, should periodically be made
available to the public.

304.6.2 REPORTS
The officer should include the following in the arrest/crime report:

(a) Identification of all personnel firing TASER devices

(b) Identification of all witnesses

(c) Medical care provided to the subject

(d) Observations of the subject’s physical and physiological actions

(e) Any known or suspected drug use, intoxication or other medical problems

304.7 MEDICAL TREATMENT

Consistent with local medical personnel protocols and absent extenuating circumstances, only
appropriate medical personnel should remove TASER device probes from a person’s body. Used
TASER device probes shall be treated as a sharps biohazard, similar to a used hypodermic needle,
and handled appropriately. Universal precautions should be taken.

All persons who have been struck by TASER device probes or who have been subjected to the
electric discharge of the device shall be medically assessed prior to booking. Additionally, any
such individual who falls under any of the following categories should, as soon as practicable, be
examined by paramedics or other qualified medical personnel:

(a) The person is suspected of being under the influence of controlled substances and/or
alcohol.

(b) The person may be pregnant.
(c) The person reasonably appears to be in need of medical attention.

(d) The TASER device probes are lodged in a sensitive area (e.g., groin, female breast, head,
face, neck).

(e) The person requests medical treatment.

Any individual exhibiting signs of distress or who is exposed to multiple or prolonged applications
(i.e., more than 15 seconds) shall be transported to a medical facility for examination or medically
evaluated prior to booking. If any individual refuses medical attention, such a refusal should be
witnessed by another officer and/or medical personnel and shall be fully documented in related
reports. If an audio recording is made of the contact or an interview with the individual, any refusal
should be included, if possible.

The transporting officer shall inform any person providing medical care or receiving custody that
the individual has been subjected to the application of the TASER device.
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304.8 SUPERVISOR RESPONSIBILITIES

When possible, supervisors should respond to calls when they reasonably believe there is a
likelihood the TASER device may be used. A supervisor should respond to all incidents where
the TASER device was activated.

A supervisor should review each incident where a person has been exposed to an activation of
the TASER device. The device's onboard memory should be downloaded through the data port
and saved with the related arrest/crime report. Photographs of probe sites should be taken and
witnesses interviewed.

304.9 TRAINING

Personnel who are authorized to carry the TASER device shall be permitted to do so only after
successfully completing the initial department-approved training. Any personnel who have not
carried the TASER device as a part of their assignment for a period of six months or more shall
be recertified by a department-approved TASER device instructor prior to again carrying or using
the device.

Proficiency training for personnel who have been issued TASER devices should occur every year.
A reassessment of an officer's knowledge and/or practical skill may be required at any time if
deemed appropriate by the Training Sergeant. All training and proficiency for TASER devices will
be documented in the officer's training file.

Command staff, supervisors and investigators should receive TASER device training as
appropriate for the investigations they conduct and review.

Officers who do not carry TASER devices should receive training that is sufficient to familiarize
them with the device and with working with officers who use the device.

The Training Sergeant is responsible for ensuring that all members who carry TASER devices
have received initial and annual proficiency training. Periodic audits should be used for verification.

Application of TASER devices during training could result in injury to personnel and should not
be mandatory for certification.

The Training Sergeant should ensure that all training includes:
(@ A review of this policy.
(b) A review of the Use of Force Policy.

(c) Performing weak-hand draws or cross-draws to reduce the possibility of unintentionally
drawing and firing a firearm.

(d) Target area considerations, to include techniques or options to reduce the unintentional
application of probes near the head, neck, chest and groin.

(e) Handcuffing a subject during the application of the TASER device and transitioning to other
force options.
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(f)  De-escalation techniques.

(@) Restraint techniques that do not impair respiration following the application of the TASER
device.
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423.1 PURPOSE AND SCOPE

This policy provides guidelines for the use of portable audio/video recording devices by members
of this department while in the performance of their duties. Portable audio/video recording devices
include all recording systems whether body-worn, hand held or integrated into portable equipment.

This policy does not apply to lawful surreptitious audio/video recording, interception of
communications for authorized investigative purposes or to mobile audio/video recordings (see
the Investigation and Prosecution and Mobile Audio/Video policies).

423.2 POLICY

The Sandpoint Police Department may provide members with access to portable recorders, either
audio or video or both, for use during the performance of their duties. The use of recorders is
intended to enhance the mission of the Department by accurately capturing contacts between
members of the Department and the public.

423.3 MEMBER PRIVACY EXPECTATION

All recordings made by members acting in an official capacity shall remain the property of
the Department regardless of whether those recordings were made with department-issued or
personally owned recorders. Members shall have no expectation of privacy or ownership interest
in the content of these recordings.

423.4 MEMBER RESPONSIBILITIES

Prior to going into service, each uniformed member will be responsible for making sure that he/
she is equipped with a portable recorder issued by the Department, and that the recorder is in
good working order. If the recorder is not in working order or malfunctions at any time, the member
shall promptly report the failure to his/her supervisor and obtain a functioning device as soon as
practicable.

Any member assigned to a non-uniformed position may carry an approved portable recorder at
any time the member believes that such a device may be useful.

When using a portable recorder, the assigned member shall record his/her name,
SPD identification number and the current date and time at the beginning and the end of the shift
or other period of use, regardless of whether any activity was recorded. This procedure is not
required when the recording device and related software captures the user’s unique identification
and the date and time of each recording.

Members should document the existence of a recording in any report or other official record of the
contact, including any instance where the recorder malfunctioned or the member deactivated the
recording. Members should include the reason for deactivation.
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423.5 ACTIVATION OF THE PORTABLE RECORDER

This policy is not intended to describe every possible situation in which the portable recorder
should be used, although there are many situations where its use is appropriate. Members should
activate the recorder any time the member believes it would be appropriate or valuable to record
an incident.

The portable recorder should be activated in any of the following situations:

(a) All enforcement and investigative contacts including stops and field interview (Fl) situations

(b) Traffic stops including, but not limited to, traffic violations, stranded motorist assistance and
all crime interdiction stops

(c) Self-initiated activity in which a member would normally notify Dispatch

(d) Any other contact that becomes adversarial after the initial contact in a situation that would
not otherwise require recording

Members should remain sensitive to the dignity of all individuals being recorded and exercise
sound discretion to respect privacy by discontinuing recording whenever it reasonably appears to
the member that such privacy may outweigh any legitimate law enforcement interest in recording.
Requests by members of the public to stop recording should be considered using this same
criterion. Recording should resume when privacy is no longer at issue unless the circumstances
no longer fit the criteria for recording.

Atnotime is a member expected to jeopardize his/her safety in order to activate a portable recorder
or change the recording media. However, the recorder should be activated in situations described
above as soon as practicable.

423.5.1 CESSATION OF RECORDING

Once activated, the portable recorder should remain on continuously until the member’s direct
participation in the incident is complete or the situation no longer fits the criteria for activation.
Recording may be stopped during significant periods of inactivity such as report writing or other
breaks from direct participation in the incident.

423.5.2 SURREPTITIOUS USE OF THE PORTABLE RECORDER
Idaho law permits an individual to surreptitiously record any conversation in which one party to
the conversation has given his/her permission (Idaho Code 18-6702).

Members may surreptitiously record any conversation during the course of a criminal investigation
in which the member reasonably believes that such a recording will be lawful and beneficial to
the investigation.

Members shall not surreptitiously record another department member without a court order unless
lawfully authorized by the Chief of Police or the authorized designee.
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423.5.3 EXPLOSIVE DEVICE

Many portable recorders, including body-worn cameras and audio/video transmitters, emit radio
waves that could trigger an explosive device. Therefore, these devices should not be used where
an explosive device may be present.

423.6 PROHIBITED USE OF PORTABLE RECORDERS

Members are prohibited from using department-issued portable recorders and recording media
for personal use and are prohibited from making personal copies of recordings created while on-
duty or while acting in their official capacity.

Members are also prohibited from retaining recordings of activities or information obtained
while on-duty, whether the recording was created with department-issued or personally owned
recorders. Members shall not duplicate or distribute such recordings, except for authorized
legitimate department business purposes. All such recordings shall be retained at the Department.

Members are prohibited from using personally owned recording devices while on-duty without the
express consent of the Shift Supervisor. Any member who uses a personally owned recorder for
department-related activities shall comply with the provisions of this policy, including retention and
release requirements.

Recordings shall not be used by any member for the purpose of embarrassment, intimidation or
ridicule.

423.7 RETENTION OF RECORDINGS

Any time a member records any portion of a contact that the member reasonably believes
constitutes evidence in a criminal case, the member shall record the related case number and
transfer the file in accordance with current procedure for storing digital files and document the
existence of the recording in the related case report. Transfers should occur at the end of the
member’s shift, or any time the storage capacity is nearing its limit.

Any time a member reasonably believes a recorded contact may be beneficial in a non-criminal
matter (e.g., a hostile contact), the member should promptly notify a supervisor of the existence
of the recording.

423.7.1 RETENTION REQUIREMENTS
All recordings shall be retained for a period consistent with the requirements of the organization’s
records retention schedule but in no event for a period less than 180 days.

423.8 REVIEW OF RECORDINGS

When preparing written reports, members should review their recordings as a resource. However,
members shall not retain personal copies of recordings. Members should not use the fact that a
recording was made as a reason to write a less detailed report.

Supervisors are authorized to review relevant recordings any time they are investigating alleged
misconduct or reports of meritorious conduct or whenever such recordings would be beneficial in
reviewing the member’s performance.
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Recorded files may also be reviewed:

(a) Upon approval by a supervisor, by any member of the Department who is participating in an
official investigation, such as a personnel complaint, administrative investigation or criminal
investigation.

(b) Pursuant to lawful process or by court personnel who are otherwise authorized to review
evidence in a related case.

(c) By media personnel with permission of the Chief of Police or the authorized designee.

(d) Incompliance with a public records request, if permitted, and in accordance with the Records
Maintenance and Release Policy.

All recordings should be reviewed by the Custodian of Records prior to public release (see the
Records Maintenance and Release Policy). Recordings that unreasonably violate a person’s
privacy or sense of dignity should not be publicly released unless disclosure is required by law
or order of the court.
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4281 PURPOSE AND SCOPE

This policy provides guidelines for interacting with those who may be experiencing a mental health
or emotional crisis. Interaction with such individuals has the potential for miscommunication and
violence. It often requires an officer to make difficult judgments about a person’s mental state and
intent in order to effectively and legally interact with the individual.

428.1.1 DEFINITIONS
Definitions related to this policy include:

Person in crisis - A person whose level of distress or mental health symptoms have exceeded
the person’s internal ability to manage his/her behavior or emotions. A crisis can be precipitated by
any number of things, including an increase in the symptoms of mental illness despite treatment
compliance; non-compliance with treatment, including a failure to take prescribed medications
appropriately; or any other circumstance or event that causes the person to engage in erratic,
disruptive or dangerous behavior that may be accompanied by impaired judgment.

428.2 POLICY

The Sandpoint Police Department is committed to providing a consistently high level of service to
all members of the community and recognizes that persons in crisis may benefit from intervention.
The Department will collaborate, where feasible, with mental health professionals to develop an
overall intervention strategy to guide its members’ interactions with those experiencing a mental
health crisis. This is to ensure equitable and safe treatment of all involved.

428.3 SIGNS
Members should be alert to any of the following possible signs of mental health issues or crises:

(a) A known history of mental illness

(b) Threats of or attempted suicide

(c) Loss of memory

(d) Incoherence, disorientation or slow response

(e) Delusions, hallucinations, perceptions unrelated to reality or grandiose ideas

()  Depression, pronounced feelings of hopelessness or uselessness, extreme sadness or guilt
(g) Social withdrawal

(h) Manic or impulsive behavior, extreme agitation, lack of control

(i) Lack of fear

() Anxiety, aggression, rigidity, inflexibility or paranoia

Members should be aware that this list is not exhaustive. The presence or absence of any of these
should not be treated as proof of the presence or absence of a mental health issue or crisis.
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428.4 COORDINATION WITH MENTAL HEALTH PROFESSIONALS

The Chief of Police should designate an appropriate Division Commander to collaborate with
mental health professionals to develop an education and response protocol. It should include a
list of community resources, to guide department interaction with those who may be suffering from
mental illness or who appear to be in a mental health crisis.

428.5 FIRST RESPONDERS

Safety is a priority for first responders. It is important to recognize that individuals under the
influence of alcohol, drugs or both may exhibit symptoms that are similar to those of a person in a
mental health crisis. These individuals may still present a serious threat to officers; such a threat
should be addressed with reasonable tactics. Nothing in this policy shall be construed to limit an
officer's authority to use reasonable force when interacting with a person in crisis.

Officers are reminded that mental health issues, mental health crises and unusual behavior alone
are not criminal offenses. Individuals may benefit from treatment as opposed to incarceration.

An officer responding to a call involving a person in crisis should:

(a) Promptly assess the situation independent of reported information and make a preliminary
determination regarding whether a mental health crisis may be a factor.

(o) Request available backup officers and specialized resources as deemed necessary and, if
it is reasonably believed that the person is in a crisis situation, use conflict resolution and
de-escalation techniques to stabilize the incident as appropriate.

(c) If feasible, and without compromising safety, turn off flashing lights, bright lights or sirens.
(d) Attempt to determine if weapons are present or available.

(e) Take into account the person’s mental and emotional state and potential inability to
understand commands or to appreciate the consequences of his/her action or inaction, as
perceived by the officer.

(fy  Secure the scene and clear the immediate area as necessary.
(g) Employ tactics to preserve the safety of all participants.

(h) Determine the nature of any crime.

(i) Request a supervisor, as warranted.

() Evaluate any available information that might assist in determining cause or motivation for
the person’s actions or stated intentions.

(k) If circumstances reasonably permit, consider and employ alternatives to force.

428.6 DE-ESCALATION
Officers should consider that taking no action or passively monitoring the situation may be the
most reasonable response to a mental health crisis.
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Once it is determined that a situation is a mental health crisis and immediate safety concerns
have been addressed, responding members should be aware of the following considerations and
should generally:

° Evaluate safety conditions.

o Introduce themselves and attempt to obtain the person’s name.

° Be patient, polite, calm, courteous and avoid overreacting.

° Speak and move slowly and in a non-threatening manner.

° Moderate the level of direct eye contact.

° Remove distractions or disruptive people from the area.

° Demonstrate active listening skills (e.g., summarize the person’s verbal communication).
° Provide for sufficient avenues of retreat or escape should the situation become volatile.
Responding officers generally should not:

° Use stances or tactics that can be interpreted as aggressive.

° Allow others to interrupt or engage the person.

. Corner a person who is not believed to be armed, violent or suicidal.

. Argue, speak with a raised voice or use threats to obtain compliance.

428.7 INCIDENT ORIENTATION

When responding to an incident that may involve mental iliness or a mental health crisis, the officer
should request that the dispatcher provide critical information as it becomes available. This
includes:

(a) Whether the person relies on drugs or medication, or may have failed to take his/her
medication.

(b)  Whether there have been prior incidents, suicide threats/attempts, and whether there has
been previous police response.

(c) Contact information for a treating physician or mental health professional.

Additional resources and a supervisor should be requested as warranted.

428.8 SUPERVISOR RESPONSIBILITIES
A supervisor should respond to the scene of any interaction with a person in crisis. Responding
supervisors should:

(a) Attempt to secure appropriate and sufficient resources.

(o) Closely monitor any use of force, including the use of restraints, and ensure that those
subjected to the use of force are provided with timely access to medical care (see the
Handcuffing and Restraints Policy).
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(¢) Consider strategic disengagement. Absent an imminent threat to the public and, as
circumstances dictate, this may include removing or reducing law enforcement resources
or engaging in passive monitoring.

(d) Ensure that all reports are completed and that incident documentation uses appropriate
terminology and language.

(e) Conduct an after-action tactical and operational debriefing, and prepare an after-action
evaluation of the incident to be forwarded to the Division Commander.

()  Evaluate whether a critical incident stress management debriefing for involved members is
warranted.

428 9 INCIDENT REPORTING

Members engaging in any oral or written communication associated with a mental health crisis
should be mindful of the sensitive nature of such communications and should exercise appropriate
discretion when referring to or describing persons and circumstances.

Members having contact with a person in crisis should keep related information confidential,
except to the extent that revealing information is necessary to conform to department reporting
procedures or other official mental health or medical proceedings.

428.9.1 DIVERSION
Individuals who are not being arrested should be processed in accordance with the Civil
Commitments Policy.

428.10 NON-SWORN INTERACTION WITH PEOPLE IN CRISIS
Non-sworn members may be required to interact with persons in crisis in an administrative
capacity, such as dispatching, records request, and animal control issues.

(a) Members should treat all individuals equally and with dignity and respect.

(b) Ifamember believes that he/she is interacting with a person in crisis, he/she should proceed
patiently and in a calm manner.

() Members should be aware and understand that the person may make unusual or bizarre
claims or requests.

If a person’s behavior makes the member feel unsafe, if the person is or becomes disruptive or
violent, or if the person acts in such a manner as to cause the member to believe that the person
may be harmful to him/herself or others, an officer should be promptly summoned to provide
assistance.

428.11 EVALUATION

The Division Commander designated to coordinate the crisis intervention strategy for
this department should ensure that a thorough review and analysis of the department response to
these incidents is conducted annually. The report will not include identifying information pertaining
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to any involved individuals, officers or incidents and will be submitted to the Chief of Police through
the chain of command.

428.12 TRAINING
In coordination with the mental health community and appropriate stakeholders, the Department

will develop and provide comprehensive education and training to all department members to
enable them to effectively interact with persons in crisis.
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703.1 PURPOSE AND SCOPE
The purpose of this policy is to establish a system of accountability to ensure department owned
vehicles are used appropriately.

This policy provides guidelines for on and off-duty use of department vehicles and shall not be
construed to create or imply

any contractual obligation by the City of Sandpoint to provide take-home vehicles.

703.2 POLICY

The Sandpoint Police Department provides vehicles for department-related business use and
may assign vehicles based on its determination of operational efficiency, economic impact to the
Department, requirements for tactical deployments and other considerations

703.3 USE OF VEHICLES

Members who use a fleet vehicle as part of their work assignment shall ensure that the vehicle is properly
checked out prior to taking it into service. Members shall be responsible for inspecting the interior and
exterior of any assigned or un-assigned vehicle before taking the vehicle into service and at the conclusion
of the shifts. Any previously unreported damage, mechanical problem, unauthorized contents or other
problems with the vehicle shall be promptly reported to a supervisor and documented as appropriate.

703.3.1 PARKING

Except when responding to an emergency or other urgent official business requires otherwise,
members driving City-owned vehicles should obey all parking regulations at all times. Employees
should not park privatley owned vehicles in areas desginated for law enforcment only.

703.3.2 INSPECTIONS

Members shall be responsible for inspecting the interior and exterior of any assigned vehicle
before taking the vehicle into service and at the conclusion of their shifts. Any previously
unreported damage, mechanical problems, unauthorized contents or other problems with the
vehicle shall be promptly reported to a supervisor and documented as appropriate.

The interior of any vehicle that has been used to transport any person other than a member of
this department should be inspected prior to placing another person in the vehicle and again after
the person is removed. This is to ensure that unauthorized or personal items have not been left
in the vehicle.

When transporting any suspect, prisoner or arrestee, the transporting member shall search all
areas of the vehicle that are accessible by the person before and after the person is transported.

All department vehicles are subject to inspection and/or search at any time by a supervisor without
notice and without cause. No member assigned to or operating such vehicle shall be entitled to any
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expectation of privacy with respect to the vehicle or its contents. Each employee will be charged
with the responsibility and care of their assigned vehicle and equipment.

If the employee is charged with gross negliegence in the maintance of their vehicle or in vialations
of any laws may result in disciplinary action, up to termination.

703.3.4 SECURITY AND UNATTENDED VEHICLES

Unattended vehicles should be locked and secured at all times. No key should be left in the
vehicle except when it is necessary that the vehicle be left running (e.g., continued activation of
emergency lights, canine safety, equipment charging). Officers who exit a vehicle rapidly in an
emergency situation or to engage in a foot pursuit must carefully balance the need to exit the
vehicle quickly with the need to secure the vehicle.

Members shall ensure all weapons are secured while the vehicle is unattended.

703.3.4 MOBILE DIGITAL COMPUTER

Members assigned to vehicles equipped with a Mobile Digital Computer (MDC) shall log onto
the MDC with the required information when going on-duty. If the vehicle is not equipped with
a working MDC, the member shall notify Dispatch. Use of the MDC is governed by the Mobile
Digital Computer Use Policy.

703.3.5 VEHICLE LOCATION SYSTEM

Patrol and other vehicles, at the discretion of the Chief of Police, may be equipped with a system
designed to track the vehicle’s location. While the system may provide vehicle location and
other information, members are not relieved of their responsibility to use required communication
practices to report their location and status.

Members shall not make any unauthorized modifications to the system. At the start of each shift,
members shall verify that the system is on and report any malfunctions to their supervisor.

System data may be accessed by supervisors at any time. However, access to historical data by
personnel other than supervisors will require the approval of the Chief of Police.

All data captured by the system shall be retained in accordance with the established records
retention schedule.

703.3.6 KEYS

Members approved to operate marked patrol vehicles should be issued a copy of the key as part of
their initial equipment distribution. Members who are assigned a specific vehicle should be issued
keys for that vehicle.

Members shall not duplicate keys. The loss of a key shall be promptly reported in writing through
the member’s chain of command.
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703.3.7 ALCOHOL

Members who have consumed alcohol are prohibited from operating any department vehicle
unless it is required by the duty assignment (e.g., task force, undercover work). Regardless of
assignment, members may not violate state law regarding vehicle operation while intoxicated.

703.3.8 ACCESSORIES AND/OR MODIFICATIONS
There shall be no modifications, additions or removal of any equipment or accessories without
written permission from the assigned vehicle program manager.

703.4 INDIVIDUAL MEMBER ASSIGNMENT TO VEHICLES

Department vehicles may be assigned to individual members at the discretion of the Chief of
Police. Vehicles may be assigned for on-duty and/or take-home use. Assigned vehicles may be
changed at any time. Permission to take home a vehicle may be withdrawn at any time.

The assignment of vehicles may be suspended when the member is unable to perform his/her
regular assignment.

703.4.1 ON-DUTY USE

Vehicle assignments shall be based on the nature of the member’s duties, job description and
essential functions, and employment or appointment status. Vehicles may be reassigned or
utilized by other department members at the discretion of the Chief of Police or the authorized
designee.

703.4.2 ASSIGNED VEHICLES

It is the policy of the Sandpoint Police Department to maintain an individual vehicle assignment
program for full-time sworn officers who reside within a (15) mile radius of the Sandpoint Police
Department.

Assignment of take-home vehicles shall be based on the location of the member’s residence;
the nature of the member’s duties, job description and essential functions; and the member’s
employment or appointment status.

Department members shall sign a take-home vehicle agreement that outlines certain standards,
including, but not limited to, how the vehicle shall be used, where it shall be parked when the
member is not on-duty, vehicle maintenance responsibilities and member enforcement actions.

Members participation in the vehicle take home program is voluntary and extended to non-
probationary full time police personnel, and is contingent upon vehicle availability, seniority and
location of primary residence.

Members are cautioned that under federal and local tax rules, personal use of a City vehicle may
create an income tax liability for the member. Questions regarding tax rules should be directed
to the member’s tax adviser.

Criteria for use of take-home vehicles include the following:
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(a) Vehicles shall only be used for work-related purposes and shall not be used for personal
errands or transports, unless special circumstances exist and the supervisor gives
authorization.

(b) Vehicles may be used to transport the member to and from the member’s residence for
work-related purposes.

(c) Vehicles will not be used when off-duty except:

1.  Incircumstances when a member has been placed on call by the Chief of Police and
there is a high probability that the member will be called back to duty.

2. When the member is performing a work-related function during what normally would
be an off-duty period, including vehicle maintenance or traveling to or from a work-
related activity or function.

When the member has received permission from the Chief of Police.

When the vehicle is being used by the Chief of Police, Division Commanders or
members who are in on-call administrative positions.

5.  When the vehicle is being used by on-call investigators.

(d) While operating the vehicle, authorized members will carry and have accessible their duty
firearms and be prepared to perform any function they would be expected to perform while
on-duty.

() The two-way communications radio, MDC and global positioning satellite device, if
equipped, must be on and set to an audible volume when the vehicle is in operation.
()  Unattended vehicles are to be locked and secured at all times.

1. No key should be left in the vehicle except when it is necessary that the vehicle be
left running (e.qg., continued activation of emergency lights, canine safety, equipment
charging).

2.  All weapons shall be secured while the vehicle is unattended.
3.  All department identification, portable radios and equipment should be secured.

(g) Vehicles are to be parked off-street at the member’s residence unless prior arrangements
have been made with the Chief of Police or the authorized designee. If the vehicle is not
secured inside a locked garage, all firearms and kinetic impact weapons shall be removed
and properly secured in the residence.

(h) Vehicles are to be secured at the member’s residence or the appropriate department facility,
at the discretion of the Department when a member will be away (e.g., on vacation) for
periods exceeding two weeks.

1. If the vehicle remains at the residence of the member, the Department shall have
access to the vehicle.

2. If the member is unable to provide access to the vehicle, it shall be parked at
the Department.

(il  The member is responsible for the care and maintenance of the vehicle.
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703.4.3 ENFORCEMENT ACTIONS

When driving a take-home vehicle to and from work outside of the jurisdiction of the Sandpoint
Police Department or while off-duty, an officer shall not initiate enforcement actions except in
those circumstances where a potential threat to life or serious property damage exists (see the
Off-Duty Law Enforcement Actions and Law Enforcement Authority policies).

Officers may render public assistance when it is deemed prudent (e.g., to a stranded motorist).

Officers driving take-home vehicles shall be armed, appropriately attired and carry
their department-issued identification. Officers should also ensure that department radio
communication capabilities are maintained to the extent feasible.

703.4.4 MAINTENANCE

Members are responsible for the cleanliness (exterior and interior) and overall maintenance of
their assigned vehicles. Cleaning and maintenance supplies will be provided by the Department.
Failure to adhere to these requirements may result in discipline and loss of vehicle assignment.
The following should be performed as outlined below:

(a) Members shall make daily inspections of their assigned vehicles for service/maintenance
requirements and damage.

(b) It is the member's responsibility to ensure that his/her assigned vehicle is maintained
according to the established service and maintenance schedule.

(c) All scheduled vehicle maintenance and car washes shall be performed as necessary at a
facility approved by the department supervisor in charge of vehicle maintenance.

(d) The Department shall be notified of problems with the vehicle and approve any major repairs
before they are performed.

(e) When leaving the vehicle at the maintenance facility, the member will complete a vehicle
repair card explaining the service or repair, and leave it on the seat or dash.

()  All weapons shall be removed from any vehicle left for maintenance.

(g) Supervisors shall make, at a minimum, monthly inspections of vehicles assigned to members
under their command to ensure the vehicles are being maintained in accordance with this

policy.

703.5 UNMARKED VEHICLES

Unmarked vehicles are assigned to variousdivisions and their use is restricted to the
respective division and the assigned member, unless otherwise approved by a supervisor. Any
member operating an unmarked vehicle shall record vehicle usage on the sign-out log maintained
in the division for that purpose. Any use of unmarked vehicles by those who are not assigned to
the division to which the vehicle is assigned shall also be recorded with the Shift Supervisor on
the shift assignment roster.
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703.6 DAMAGE, ABUSE AND MISUSE

When any department vehicle is involved in a traffic collision or otherwise incurs damage, the
involved member shall promptly notify a supervisor. Any traffic collision report shall be filed with
the agency having jurisdiction (see the Traffic Collision Reporting Policy).

Damage to any department vehicle that was not caused by a traffic collision shall be immediately
reported during the shift in which the damage was discovered, documented in memorandum
format and forwarded to the Shift Supervisor. An administrative investigation should be initiated
to determine if there has been any vehicle abuse or misuse.

703.7 ATTIRE AND APPEARANCE

When operating any department vehicle while off-duty, members may dress in a manner
appropriate for their intended activity. Whenever in view of or in contact with the public, attire and
appearance, regardless of the activity, should be suitable to reflect positively upon the Department.
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