
CITY COUNCIL AGENDA REQUEST FORIVI

Today's date: f2 ,la 16
Date of meeting 12 I 21 I 16

(City Councit meetings are held the 1'' and * Wednesday of each month.)

Name of Citizen, Organization, Elected Official, or Department Head making request

Scot Campbell

Address: City Hall

phone number and emair address: 263-0534 scampbell@ sand pointidaho. gOV

Authorized Sy Scot Campbell
' ,*r" tf Aty .ff,"l"l

(Depaftmenl Heads, Cily Council members, and the Mayor are Cily

SPOT JPA amendment

/s..)

Subject

o s

The SPOT Board voted to amend the JPA to allow a MemberSummary of what is being requested

at Large. Seeking authority for the Mayor to sign the amendment

The following information MUST be completed before sub

1 . Would there be any flnancial impact to the city? Yes or No

lf yes, in what way?

mitting your request to the City Clerk:A

2. Name(s) of any individual(s) or group(s) thal will be
directly affected by this action:

3. ls there a need for a general public information or public involvemen
lf yes, please specify and suggest a method to accomplish the plan:

Have they been contacted?
Yes or No

tp lan? Yes or Noa

4. ls an enforcement p lan needed? Yes or Noa Additional funds needed? Yes or No

5. Have all the affected departments been informed about this agenda item? Yes or No

This form must be submitted no later than 6 working days prior to the scheduled
meeting. All pertinent paperwork to be distributed to City Council must be attached.

Sandpoint, ldaho

ITEMS WILL NOT BE AGENDIZED WITHOUT THIS FORM

February 2016



CITY OF SANDPOINT
AGENDA REPORT

DATE: December 14,2016

TO: MAYOR AND CITY COUNCIL

FROM: Scot Campbell, City Aftom "y ,/PQ
SUBJECT: SPOT JPA Amendment

Df, SCRIPTION/BACKGROUND :

The SPOT Board desires 1o have one member-at-large to serve on the Board

STAFF RECOMMENDATION:
Approve the amendment to the JPA to allow a member-at-large appointed by a majority vote ofthe Board
Members.

ACTION:
Approve the amendment to the JPA and authorize the Mayor to sign.

WILL THERE BE ANY FINANCIAL IMPACT? NO
HAS THIS ITEM BEEN BUDGETED? NO

ATTACHMENTS:
Joint Powers Agreement
Selkirks-Pend Oreille Transit Authority ("SPOT")
Addendum No. I



No: 16- 
Date: December 21, 2016 

 
RESOLUTION 

OF THE CITY COUNCIL 
CITY OF SANDPOINT 

 
TITLE: SELKIRKS PEND OREILLE TRANSIT AUTHORITY (SPOT) JOINT POWERS 

AGREEMENT ADDENDUM NO. 1 
 
WHEREAS: On April 20, 2016, by Resolution No. 16-34, the City of Sandpoint 

approved and shortly thereafter entered into the Selkirks Pend Oreille 
Transit Authority (“SPOT”) Joint Powers Agreement (“JPA”) with the 
neighboring Cities of Dover, Kootenai, and Ponderay (“Parties”); and 

  
WHEREAS: The Parties have agreed to certain changes in the language of the JPA, 

namely adding a provision for the appointment of a Member-at-Large to 
the SPOT JPA Board. 

 
NOW, THEREFORE, BE IT RESOLVED THAT:  The Mayor is hereby authorized, on 

behalf of the City, to execute the Selkirks Pend Oreille Transit Authority 
(SPOT) Joint Powers Agreement Addendum No. 1, a copy of which is 
attached hereto and made a part hereof as if fully incorporated herein. 

 
 
 

  
Shelby Rognstad, Mayor 

 
ATTEST: 
 
  
Maree Peck, City Clerk 
 
City Council Members: 

   YES NO ABSTAIN ABSENT 

1. Eddy      
2. Aitken       
3. Williamson      
4. Camp      
5. Ruehle      
6. Snedden      
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JOINT POWERS AGREEMENT 
SELKIRKS-PEND OREILLE TRANSIT AUTHORITY (“SPOT”) 

ADDENDUM NO. 1 
 

THIS ADDENDUM to the Joint Powers Agreement by and between the City of Dover, the 
City of Sandpoint, the City of Kootenai, and the City of Ponderay (“Parties”), is entered 
into this ___ day of ___________, 20____.   

WHEREAS, on or about May 4, 2016, the Parties entered into a Joint Powers Agreement 
(JPA”), creating a new and separate entity to govern the operation and maintenance of 
SPOT; and 

WHEREAS, the Parties have agreed to certain changes in the language of the JPA, 
which are reflected in this Addendum. 

NOW THEREFORE, the Parties agree as follows: 

1 Creation. – shall amend and add the following: 

1.1 Members.  The public agencies, as defined in Idaho Code § 67-2327, which enter 
into this Joint Powers Agreement and any other public agencies which qualify and agree 
to the terms of this agreement subsequent to the original formation shall be the 
“Members” of SPOT.  

1.2.1 Member-at-Large.  The Members may solicit nominations from a variety of 
organizations and individuals that they deem appropriate and have an interest in 
multimodal transportation to fill this position, and such selection shall be made by 
majority vote of the Members.  The Member-at-Large shall have powers and obligations 
of a Member but will not be required to make financial contributions to the SPOT 
budget.  

Section 2-Members. – shall be amended to state: 

2.1 Board Representative.  After execution of this Agreement, the Mayor or 
Chairman of each Member shall appoint one representative to serve on the Board.  The 
Member-at-Large shall also be a member of the Board.   

 

This Addendum is incorporated by reference into the JPA.  In the event of a conflict 
between the terms of the Addendum and the terms of the JPA, the terms of the 
Addendum shall control.  
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CITY OF DOVER 

 
 
Signed: ___________________________  Dated: ___________________ 
By:  Mayor 
 
Attest: ____________________________ 
By: City Clerk 
 

 

CITY OF SANDPOINT 

 
 
Signed: ___________________________  Dated: __________________ 
By:  Mayor 
 
Attest: ____________________________ 
By: City Clerk 
 

 

CITY OF PONDERAY 

 
 
Signed: ___________________________  Dated: __________________ 
By:  Mayor 
 
Attest: ____________________________ 
By: City Clerk 
 

 

CITY OF KOOTENAI 

 
 
Signed: ____________________________  Dated: __________________ 
By:  Mayor 
 
Attest: _____________________________ 
By: City Clerk 

 
 



No:      16- 34

Date:   April 20, 2016

RESOLUTION

OF THE CITY COUNCIL

CITY OF SANDPOINT

TITLE:  SELKIRKS PEND OREILLE TRANSIT AUTHORITY (SPOT) JOINT POWERS

AGREEMENT

WHEREAS:  Per a Memorandum of Understanding ( MOU) approved under Resolution
No. 11- 17, effective June 8, 2011 , the City of Sandpoint joined the cities of
Dover, Kootenai and Ponderay to cooperate in the creation and operation
of SPOT;

WHEREAS:  It is the desire of the parties to create, by a Joint Powers Agreement (JPA),
a separate entity governed by a Board to operate and maintain SPOT; and

WHEREAS:  Upon the effective date of the JPA, the 2011 MOU will be terminated.

NOW,  THEREFORE,  BE IT RESOLVED THAT:   The Selkirks Pend Oreille Transit

Authority ( SPOT) Joint Powers Agreement, creating a new and separate
entity to govern the operation and maintenance of SPOT,  is hereby
approved.

BE IT FURTHER RESOLVED THAT:  The Mayor is authorized, on behalf of the City, to
execute the Joint Powers Agreement, a copy of which is attached hereto
and made a part hereof as if fully incorporated herein.

Shelby Rogns .•, M! or

ATTEST:

rae.,
Maree Peck, City Clerk

City Council Members:
YES NO ABSTAIN ABSENT

1.     Eddy Motion X

2.    Aitken X

3.    Williamson X

4.     Camp X

5.     Ruehle Second X

6.    Snedden X



JOINT POWERS AGREEMENT

Selkirks- Pend Oreille Transit Authority ("SPOT")

This Joint Powers Agreement (" Agreement") is entered into pursuant to the provisions of Idaho

Code §§ 67-2326 through 67-2333, relating to the joint exercise of powers by and among the

following public agencies of the State of Idaho: the City of Dover; the City of Sandpoint; the
City ofKootenai; and the City of Ponderay.

RECITAL

A.    In June 2011, the cities of Dover, Sandpoint, Kootenai and Ponderay cooperated in the
creation of a public transportation system, " Selkirks- Pend Oreille Transit", commonly

known as " SPOT".

B.   
a

The City of Dover operates SPOT under the guidance and advise of a committee composed
of the mayors of each city.

C.     The cities of Dover,  Sandpoint,  Kootenai and Ponderay contribute annually to the
operating costs of SPOT.

D.    The public transportation demands for residents, visitors and workers commuting to
employment centers in the region are increasing and it is the desire of the parties to provide
efficient and responsive public transportation services which are coordinated in a manner

to encourage ease of ridership and quality services.

E.     The parties to this Agreement are municipal corporations organized and existing under and
by virtue of the laws of the State of Idaho and as such are authorized and empowered by
Idaho Code § 50- 322 to purchase, lease or otherwise procure public transportation systems

and to provide by general ordinance for the regulations governing the maintenance and
operation of the same.

F.     It is the mutual desire of the parties, acting pursuant to Idaho Code § 67-2328, to maintain

an authority board to procure,  establish,  operate,  maintain and plan for a public

transportation system in and between the corporate limits of Dover, Sandpoint, Ponderay,
and Kootenai and within Bonner and Boundary Counties.

SPOT Joint Powers Agreement: 1



JOINT POWERS AGREEMENT

Now be it therefore resolved, in consideration of the mutual advantages and benefits to each

public agency, which is a party hereto, and the mutual covenants herein contained, the public
agencies agree as follows:

1.       Creation.

1. 1 Name.  The " Selkirks-Pend Oreille Transit Authority" (" Authority" or " SPOT")
is hereby created as a joint powers entity, separate and apart from any political
subdivision, or public agency, through this Joint Powers Agreement pursuant to
the provisions of Idaho Code § 67-2326 through 67-2333.

1. 2 Members.  The public agencies, as defined in I.C. § 67-2327, which enter into

this Joint Powers Agreement and any other public agencies which qualify and
agree to the terms of this agreement subsequent to the original formation shall be

the" Members" of SPOT.

1. 3 Operation.   SPOT shall make decisions and act through its Board. The Board

shall be governed by the terms of this Joint Powers Agreement and any bylaws
adopted by SPOT, provided, however, that said By- laws shall be amended so as
not be inconsistent with or contrary to the provisions of this Agreement, or any
applicable local, state or federal law and shall provide that at least a simple

majority must concur for the Authority to act.

1. 4 Purpose.  The purpose of SPOT is to establish, implement, maintain, fund and

operate a public transportation system for the benefit of the Members' commuters,

residents and visitors.

1. 5 Duration.  The duration of SPOT shall be for a period of six ( 6) years provided,

however, that the same may be extended for an additional periods or periods of
time, as the Members deem appropriate.  Any such extension of this agreement
shall be in writing, adopted by the governing body of each of the Members hereto.

1. 6 Non-Waiver of Immunity.   Members of SPOT, by participation in this joint
powers agreement,  do not waive any immunities or limitations of liability
provided to political subdivisions or their employees by any state or federal law.

2.       Members.

2. 1 Board Representative.    After execution of this Agreement,  the Mayor or

Chairman of each Member shall appoint one representative to serve on the Board.

2.2 Additional Members.  Additional public agencies authorized under Idaho Code

to participate in a joint powers agreement may be included as Members, upon a
majority vote of the existing Members to allow said public agency to participate,
conditioned upon the public agency agreeing in writing to be subject to the terms
of this Agreement.

2. 3 Withdrawal.  Any Member may withdraw from SPOT after giving written notice
to the Board. The withdrawal shall be effective on August

15t

following the notice.
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A Member may also withdraw from SPOT within fifteen ( 15) days after the

adoption of an amendment to this Agreement, such withdrawal to be effective

immediately.

2. 4 Expulsion.  After notice and the reasonable opportunity to cure of not less than
thirty ( 30) days, the Board, by a two- thirds ( 2/ 3) vote, may expel a Member for
failure to carry out the obligations of a Member and where such failure impairs
the ability of SPOT to carry out its purpose or powers.

3.       Obligation of Members. The obligations of Members shall be as follows:

3. 1 To pay promptly the Member' s share of the annual cost of the budgeted
expenditures for SPOT in such amounts as shall be established by the Board
pursuant to this Agreement;

3. 2 To designate a representative for the Board; and

3. 3 To cooperate with the officers, agents and employees of SPOT in activities

relating to the purposes and powers of SPOT.

4.       SPOT Powers and Duties.  SPOT shall have the authority and power to purchase, lease,
or otherwise procure multimodal transportation systems, and to promulgate regulations

governing the maintenance and operation of the same. Such delegated powers shall
include but are not limited to:

4. 1 As a separate legal entity under state and federal statutes, to apply for, receive and
operate under financial assistance from federal and state governments and from

any agency or political subdivision thereof, or from any private sources;

4. 2 To acquire by purchase, gift, lease, sublease or otherwise, and to the extent and in
the manner that a city or county operating under the laws of the State of Idaho
might do so, real or personal property necessary for the establishment, operation
and maintenance of a public transportation system, including but not limited to
the procurement of rolling stock, and land and easement acquisitions;

4.3 To fund operational and maintenance costs of operating a public transportation
system, including operation of vehicles and hiring of employees

4.4 To prepare, develop, approve and implement strategic plans for the operation of
SPOT and to coordinate SPOT services with the multi-modal transportation plans

of the Members;

4. 5 To create an annual budget for the operation of SPOT and manage contributions

from the Members for the operations of SPOT;

4.6 To contract with public or private agencies, companies or other entities for the

provision of public transportation services or in order to meet requirements of

State and/or Federal Transportation legislation;

4.7 To create technical and citizen committees and any other committees deemed
necessary, to advise SPOT on transportation related matters;

4. 8 To provide opportunities for public comment and review of SPOT services;

4.9 To employ agents, employees and independent contractors;
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4. 10 To invest funds as allowed by Idaho statutes;

4. 11 To sue and be sued; and

4. 12 To carry out such other activities as are necessarily implied or required to carry
out the purposes of SPOT, as specified in Article 1 of this Agreement or the

specific powers enumerated in this Article.

5.       Financial Operations.  Financial operations of SPOT shall be committed to the sound

discretion of the Board.

5. 1 Budgeted Expenditures.   The Board of SPOT shall establish a preliminary
annual operating budget in an amount necessary to operate and maintain the level
of service determined by the Members. The preliminary budget shall be submitted
to the Members prior to April

10th

of each year.   Nothing herein shall be
construed as obligating the Members to grant any revenue request or contribution.
The Board shall also determine the pro- rata share of each Member and establish

the time period for when payment is due. During each fiscal year, the Members
shall contribute their respective amount of money as determined by the adopted
budget, subject to approval of each Party' s governing board. Upon approval of the
Board, a Member may contribute its share of the budget through in-kind services,
equipment, personnel, personal or real property.

5. 2 Limitation on Expenditures.  The budgeting, allocation and use of said funds by
the Authority shall be in accordance with the purposes and powers herein
provided for, and in no event shall the Authority use, spend, encumber or commit
funds of the Parties in amounts exceeding those funds actually budgeted and
contributed to the Authority by the Parties.

6.       Board. A representative on the Board shall serve for the term designated by the Member
that he/ she represents. A Member' s Mayor or Chairman may replace its representative at
any time and for any reason.

6. 1 Powers and Duties. The Board shall have the following powers and duties

6. 1. 1 To annually elect a chairman and vice-chairman and secretary

Officers"). The Officers must be elected from among the Board by
majority vote. In the event that a Member replaces its representative and
that representative is an Officer, the Board shall hold a new election to fill

the vacancy for the remainder of that Officer' s term.

6. 1. 2 To admit new Members in accordance with Article 2.

6. 1. 3 To establish the annual operating budget for SPOT and determine the pro-
rata share of each Member and establish the time period for payment of

the pro- rata share.

6. 1. 4 To provide for selection of all personnel and contractors necessary for the
operation of SPOT.

6. 1. 5 To establish a schedule for all Board meetings.

6. 1. 6 To exercise all powers of SPOT, except powers reserved to the Members.
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6. 1. 7 To make reports to the Members at their meetings.

6. 1. 8 To provide for the investment and disbursement of funds.

6. 1. 9 To establish bylaws, rules and regulations governing its own conduct and
procedures and the powers and duties of its officers, not inconsistent with

this Agreement.

6. 1. 10 To provide to members and annual report of operations and financial

affairs.

6. 1. 11 To form committees and advisory panels; to provide other services as
needed by SPOT. The Board shall determine the method of appointment
and terms of members of committees and advisory panels.

6. 1. 12 To dissolve SPOT in accordance with a majority vote by the Board.

6. 1. 13 To follow public procurement laws in the selection of services or purchase

of equipment.

6. 1. 14 To do all acts necessary and proper for the implementation of this
Agreement.

6.2 Meetings of the Board. All provisions of Idaho' s open meeting law shall apply to
the Board' s meetings.

6. 2. 1 The Board shall set a time and place for regular meetings.

6. 2.2 The Chairman may call a special meeting. Alternatively, the Chairman
shall call a special meeting upon the request of a majority of the Board.

6. 2. 3 A majority of representatives shall constitute a quorum to do business. All
acts of the Board shall require a majority vote of those present and voting.

6. 2. 4 Each board member shall be entitled to one vote.

6. 3 Liability of Board and Officers.   The directors, Board representatives and

officers of SPOT should use ordinary care and reasonable diligence in the
exercise of their power, and in the performance of their duties hereunder; they
shall not be liable for any mistake of judgment or other action made, taken or
omitted by them in good faith; nor any action taken or omitted by any agent,
employee or independent contractor selected with reasonable care. No director

shall be liable for any action taken or omitted by any other director. The assets of
SPOT shall be used to defend and indemnify any Director,   Member

representative, officer or employee for actions taken by each such person in good
faith within the scope of his or her authority for SPOT. SPOT may purchase
insurance providing coverage for directors, officers and employees.

7.       Dissolution.   SPOT may be dissolved and terminated by majority vote of the Board,
provided that the Members have been provided with a notice of intent to dissolve at least

30 days prior to the decision. Upon the dissolution of the Authority, the property owned
by the Authority shall be sold or distributed in the manner provided for by law for the
disposition of property by cities, and the proceeds of any such sale shall be divided
among the Members in proportion equal to the annual operating and capital contributions
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of each to the Authority since its inception. Provided however that prior to any sale of
property, real or personal, the Members may agree to distribute said property between
themselves in a manner deemed by them to be equitable and approved in writing by the
governing body of each. In the event of termination, any then-existing valid contractual
obligations of SPOT shall become joint obligations of the parties.

8.       Other Terms.

8. 1 Rights and Remedies Cumulative.  The rights and remedies provided herein are

cumulative and not exclusive of any other rights or remedies provided at law or in
equity. A party' s failure to exercise a right, power, privilege, or remedy hereunder
shall not preclude further exercise at a later date.

8. 2 Counterpart Execution.  This Agreement may be signed in counterparts. Each
identical copy of an agreement signed in counterparts is deemed to be an original
and all identical copies shall together constitute one and the same instrument.

8. 3 Modification. This agreement may be modified or revoked by written agreement
of the parties, provided no action shall violate or impair any then-existing
contractual obligation relating to SPOT.

8. 4 Performance Date.  Any performance required under this instrument that falls
due on a Saturday,  Sunday,  federal holiday,  or state bank holiday may be
performed on the next day that is not a Saturday, Sunday, federal holiday, or state
bank holiday.

8. 5 Attorney' s Fees.  If a party initiates an arbitration or judicial action, including an
appeal,  as to the interpretation or enforcement of this agreement,  including
remedies upon default, the substantially prevailing party shall be entitled to
reimbursement of its reasonable attorney fees and costs.

8. 6 Entire Agreement.  This agreement contains the entire agreement of the parties

respecting the matters herein and supersedes all prior written and oral agreements
between the parties respecting such matters.

8. 7 Interpretation.  The captions and titles are for convenience and reference only.
They shall not define, limit or construe the contents of any provision. Unless
otherwise suggested by the context of the provision, the masculine gender shall
include the feminine and vice versa. Words used in singular include the plural and

vice versa.

8. 8 Severability.  Any provision prohibited by law or unenforceable shall not affect
the remaining provisions of the agreement.

In witness whereof,  the Parties have caused this Agreement to be executed by the duly-
authorized representatives, effective the last date of execution.
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CITY OF DOVER

Signed:     Ct44 yltta t'"1V Dated:      / t 7f4
By:     Mayor

Attest:   ) 1/7)
11(Ck- K"'

By:    City Clerk
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CITY OF SANDPOINT

Signed: _  Dated:  ` ih 2 6! 10
By:     Mayor

Attest: o,l, /LL
By:     CityB  :     Jerk
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CITY OF PONDERAY

Signed:  Dated:  5.-
By:By:    Mayor

Attest: ,,,4
By:    City Clerk
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CITY OF KOOTENAI

Signed: f,I 7C[:/1C4/     Dated:    "', 67

By:    M

Attest:

By:    City Clerk
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